
Margate Elementary  
SAC Minutes- December 10, 2019 

 
Attendance: 
Shannon Mills 
Daniel Bass 
Colleen Gulla 
Joana Jordan 
Danielle Morales 
Kesha Roberts 
Thomas Schroeder 
Marion Vernon 
Denise Wood 
Khadijah Muhammad 
Vernett Sims 
Madeline Rodack 
Dana Giardina 
Theresa Smith 
Deborah Forrester 
Phyllis Bejune 
Stephanie Robinson 
Gayle Pritchard 
Susan DeMarco 
Lauretta Huggins 
Bobbie Gruber 
Janette Hameister 
Raquel Belfer 
Patti Moore  
 
Call to Order: 
A meeting of the   Margate Elementary    School Advisory Council was held in the     library on  12/10/19.   
Chair  Shannon Mills       called the meeting to order at     2:20 p.m.   Shannon Mills will record minutes for this 
meeting. 

 

Minutes: 
   Patricia Moore  motions to approve the minutes of 11/14/19 , with no corrections.  
 

• Project Charter Meeting – Presented by: CBRE/Heery, Denise Williams, Marleiene Gabby and                 
Project Manager – Matt Hunt  

• We are in Phase 3- Design Project  

• Reviewed the history of the SMART program- 2016 BCPS hired CBRE/Heery 

• Matt Hunt – Project manager- discussed that he understands that we have been waiting for a long time for 
this to happen.  It started in 2015- and now we are here- we have gone through several different plans.   

• Renovation package – should start early next year- he is hoping they we are in construction by summer – art 
and music renovations. 

• Classroom additions/renovations – 1 new 6 building room – for our pre k classrooms  

• Demolition of buildings to start over the summer  

• Building improvements 9,11 & 13-16 

• 11, 16 and 17 – HVAC improvements and test and balance  

• 15- Conversion of existing Art  

• Building 14- Music room renovation 

• School improvement- SCEP Status- items delivered 
- bookcases 



-listening centers 
-book boxes 
-student laptops 
-Aiphone  
-Strike 
 
Mr. Schroeder shared that we will have gained a new playground as part of the updates- we are continually 
working with Convergent to get the buildings all equipped with the strike (door) system.  
 
Stay connected- Twitter, #BCPSSmartfutures, Matt Hunt, Marleine Gabby  
 
A question was asked whether there are any plans to make improvements to the primary playground – the 
answer was no- however there will be an addition to of a Pre- K playground.  This can be shared with 
primary. 
 
A question was asked about the covered canopy for Gate 1- however with our Hurricanes every year- it 
would cost the district $1,000 to put up and take down every year. So the district took this off the plan.  
 

• Union Updates- Ms. Roberts has no updates at this time  
 

• PTA updates- gift shop up and open and will be open on Tuesday, 12/17 
 

• A+ dollars distributed 
 

• UFLI money has also been entered into the payroll 
 

• Friday- Coconut Creek Innovation Zone at Silver Lakes- 10:00-11:00 – it will have a focus for Math 
 

• Title 1 Innovation Zone – Signature Grand- January 27th – we can send 3 people- we already have 1 – 1 need 
2 more 
 
 
 
 



 

Reports: 
1. Project Charter Powerpoint 

 
 

Next Meeting Date & Time: 
The next meeting will be held on   January 14th, 2020   in the   library at 2:20 

 

Meeting Adjournment: 
Motion:         Phyllis Bejune        motioned to adjourn the meeting at  2:50       . Motion carried unanimously. 

 

Submitted by, 
Shannon Mills , 
School Advisory Council Chair   
Approval Date: 12/10/19  


